Problem-Solving Courts : A Brief History

• The earliest problem-solving court was a Drug Court
started in Miami-Dade County, FL in 1989
• The Drug Court model expanded across the country in
the 1990’s and by 1999, there were 492 Drug Courts
nationwide
• Subsequently, the same model has been adapted to
the development of problem-solving courts to
address a wide range of issues and populations,
including:
Mental Health – Prostitution – Veterans
Domestic Violence – Housing – DUI – Reentry

Problem Solving Courts in Pennsylvania
• Pennsylvania’s first problem-solving court was a Drug Court started in
Philadelphia County in 1997
• Philadelphia was quickly followed by programs in Chester, Lycoming and
York Counties
• As of February 2018, Pennsylvania had 116 Problem Solving Courts,
including the Northampton County Mental Health and Drug Courts:
36 Adult Drug Courts
8 Juvenile Drug Courts
14 DUI Courts
20 Adult Mental Health Courts
20 Veterans Courts
1 Co-Occurring Court
1 Domestic Violence Court

3 Family Drug Courts
8 Drug/DUI Courts
1 Sexual Offender Court
1 Reentry Drug Court
2 Prostitution Courts
1 Juvenile Mental Health Court

The Problem Solving Court Philosophy :
Restorative Justice
• Addresses the root of an offender’s criminogenic behavior
• Prospective focus, on individual outcomes rather than the
crime
• Less adversarial than traditional courts

• Collaborative team approach
• Community-based
• Treatment driven

One Objective, Different Models
• Problem Solving Courts across Pennsylvania and
across the country have the same essential objective,
addressing participants’ underlying health and welfare
issues to stem their involvement in the criminal justice
system
• Courts take several different approaches, serving
different populations
• In Northampton County, we serve repeat criminal
offenders, people with a proven track record of
longstanding substance abuse and criminal
involvement (high-risk/high-needs individuals are
most likely to respond to the Drug Court structure)

Northampton County Problem Solving Courts Unified
Mission Statement
It is the mission of the Northampton County Problem
Solving Courts to promote public safety, health and
welfare, to strengthen our community, and to reduce the
burden on the county’s prison system by providing
offenders whose criminal conduct is rooted in addiction
or mental illness with the treatment, intensive
supervision and case management, and access to
necessary community services to enable them to
maintain a healthy, stable role in society. By addressing
these societal challenges in this manner, the Courts
strive to make the most efficient use of public funds, and
to build a healthier, safer environment for the citizens of
Northampton County.

Drug Court Program Eligibility
In order for an applicant to be eligible for the program, the Drug Court team
must determine that:
• The applicant is an adult resident of Northampton County, 18 years or
older;
• The applicant has a qualifying substance use disorder;
• The applicant’s criminal history is devoid of any disqualifying offense;
• The applicant has been charged with an eligible level 3 or 4 offense(s) or
multiple offenses including level 2 offenses adding up to enough
sentencing authority under the Sentencing Guidelines to allow for
successful completion of the program; and
• The applicant is competent to engage with treatment and supervision.

Drug Court Program Eligibility
Offenders whose current charges or prior record include the
following will not be eligible for enrollment:
 Murder or Manslaughter
 Felony sex offenses

 Unresolved out-of-county charges
 Violent offenses committed with a firearm
 Violent felony offenses

Drug Court Treatment Plans
Treatment plans shall take into account a participant’s capabilities and
interests, and their holistic (physical, mental and spiritual) needs. Treatment
plans shall outline all services in which the participant has been enrolled or
referred, including but not limited to:
 Substance abuse treatment
 Mental health treatment
 Peer support
 Social rehabilitation
 Community service
 Housing assistance
 Employment assistance
 Financial planning assistance
 Case management

Drug Court Program Phases
• The program consists of 5 phases

• Participants shall generally complete the program within eighteen (18) to twentyfour (24) months.
• An individual’s progression through the phases will be at the discretion of the
Court.
• Throughout the phases of the program, each participant’s progress is subject to
weekly review by the Drug Court Team, and their program requirements are
adjusted as necessary based on the individual’s risks and needs.
• Supervision contacts, with the Judge and the SPO, are frequent in the beginning of
the program to help assess attitude, foster inclusion, provide support and
encouragement, and to monitor compliance with program requirements. At the
same time, the Treatment Coordinator maintains ongoing communication with
treatment staff and serves as a liaison between the treatment provider and the
Drug Court team. This team approach is vital to maintaining a system of support
and accountability, which is critical to their development of a lifestyle free from
drug use. As the participant moves through the program, behavior becomes the
chief indicator of the appropriate frequency of supervision.

Judicial Oversight
Reinforcement Hearings: A non-adversarial record proceeding
during which participants will appear before the judge to discuss
their progress through the program.
During the reinforcement hearing, the judge may recognize
accomplishments with some form of incentive, address
noncompliance with the application of a sanction.
The hearing is intended to be an opportunity for discourse between
the court and the participant, as a means of providing support and
guidance to the individual while reinforcing their accountability for
their own success or failure.

Drug Court Program Phase 1 Requirements
GOAL: Engaging in Treatment and Establishing Initial Community Recovery
Supports (not less than 60 days in the community)
• Comply with treatments, therapies, and medications
In community:
• Electronic monitoring if not inpatient
• Attend weekly Reinforcement Hearings
• Weekly contact with SPO (office and/or home visits at discretion of SPO)
• Random drug testing a minimum of twice per week
• Attend self-help meetings
• Obtain stable and sober housing (post-inpatient, if applicable)
• Obtain photo ID and Social Security cards if needed
• Obtain medical insurance and other benefits if needed
• Be honest with self and others
• Achieve not less than fourteen (14) consecutive days of sobriety in the community
• Complete Phase Advancement Application
Essay/interview: How Drug Use Has Affected My Life

Drug Court Program Phase 2 Requirements
GOAL: Establishing a Daily Routine Rooted in Recovery (average 100-145 days)
• Comply with all treatments, therapies, and medications
• Attend bi-weekly Reinforcement Hearings
• Weekly contact with SPO (office and/or home visits at discretion of SPO)
• Random drug testing a minimum of twice per week
• Attend self-help meetings
• Select sponsor and home group
• Obtain full-time employment or schooling, or part-time employment and
schooling
• Complete fifteen (15) hours of self-directed volunteer service
• Establish relationship with primary care physician, any specialists, and dentist if
not established
• Begin paying costs, fines, and restitution (if applicable)
• Identify interests and seek sober social and recreational activities (minimum 1 per
month)
• Be honest with self and others
• Achieve not less than forty-five (45) consecutive days of sobriety in the community
• Complete Phase Advancement Application
Essay/interview: Triggers and Prevention Strategies

Drug Court Program Phase 3 Requirements
GOAL: Developing Recovery Supports, Activities of Daily Living, and Sober
Social Outlets (average 100-145 days)
• Comply with treatments, therapies, and medications
• Attend Reinforcement Hearings every three weeks
• Weekly contact with SPO (office and/or home visits at discretion of SPO)
• Random drug testing a minimum of twice per week
• Attend self-help meetings
• Maintain employment and/or schooling
• Obtain stable, clean and sober independent housing if not previously obtained
• Complete ten (10) hours of self-directed volunteer service
• Continue paying costs fines and restitution (if applicable)
• Develop and maintain interests by engaging in sober social and recreational
activities (minimum 1 per month)
• Be honest with self and others
• Identify and secure any necessary therapies, programs, or resources for or with
dependents and connected family members
• Achieve not less than sixty (60) consecutive days of sobriety in the community
• Complete Phase Advancement Application
Essay/interview: My Longterm Sobriety and Lifestyle Goals

Drug Court Program Phase 4 Requirements
GOAL: Developing Longterm Sober Living Goals (average 100-145 days)
• Comply with treatments, therapies, and medications
• Attend Reinforcement Hearings every four weeks
• Bi-weekly contact with SPO (office and/or home visits at discretion of SPO)
• Random drug testing a minimum of twice per week
• Maintain stable, clean and sober independent housing
• Attend self-help meetings
• Maintain employment and/or schooling
• Complete GED (if applicable and not completed in an earlier phase)
• Complete eight (8) hours of self-directed volunteer service
• Continue developing interests and engaging in sober social and recreational
activities (minimum 1 per month)
• Continue addressing relationship with connected family members and the needs
of dependents
• Continue paying costs, fines, and restitution (if applicable)
• Be honest with self and others
• Achieve not less than seventy-five (75) consecutive days of sobriety in the
community
• Complete Phase Advancement Application
Essay/interview: The Changes That Recovery Has Made in Me and My Life

Drug Court Program Phase 5 Requirements
Phase Five GOAL: Maintaining Sober Lifestyle, Giving Back to the Community
(average 100-145 days)
• Attend Reinforcement Hearings every five weeks
• Bi-weekly contact with SPO (office and/or home visits at discretion of SPO)
• Random drug testing a minimum of twice per week
• Maintain stable, clean and sober independent housing
• Maintain employment and/or schooling
• Continue developing interests and engaging in sober social and recreational
activities (minimum 1 per month)
• Develop written relapse prevention plan for Court approval
• Attend self-help meetings
• Continue paying costs fines and restitution (if applicable)
• Be honest with self and others
• Achieve not less than ninety (90) consecutive days of sobriety in the community
• Complete community service project
Alumni Ceremony Presentation

Drug Court Alumni Status Requirements
•
•
•
•
•
•

•
•
•

Successfully complete all recommended treatment
Attain a minimum of ninety (90) consecutive days of sobriety in the community
Be engaged in a sober living lifestyle, with sober supports and activities
Obtain gainful, consistent employment or involvement in vocational or academic
program
Maintain a clean, sober and stable living environment
Have made regular payments on costs, fines and restitution, completing payment
during Drug Court as directed, or have a payment plan set up for any outstanding
balance as otherwise directed. In the final twelve (12) months of the program,
make monthly payments on costs, fines, and restitution totaling not less than
$600
Have a written relapse prevention plan
Complete community service project
Make Alumni Ceremony presentation

The Benefits of Drug Court
Reduction in Recidivism Rates
According to the National Association of Drug Court Professionals:
• The 1-year recidivism rate for Drug Court graduates is only 16%, and the 2-year
rate is only 27%
• By comparison, the national recidivism rate among imprisoned drug users is 6080% nationwide

Better Individual and Community Outcomes
• Drug Court participants are six times more likely than others to succeed in drug
treatment

Reduction in Costs to the County
•

Based on the prison’s current per diem and an average six month sentence, Drug
Court results in a savings of $16,306.20 per participant

•

Based on the current roster of 55 participants, the savings total $896,841.00

